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Health and Safety Policy


East Midlands Diamond Drilling PRIVATE 


HEALTH AND SAFETY POLICY 

STATEMENT OF INTENT

We shall meet our responsibilities under the Health and Safety Act at Work Act 1974, and other relevant legislation. Our aim is to prevent accidents and ill health, and we shall be supported by an external advisory service (Safety Measures Ltd.). We will take all reasonable steps to protect employees and others who may be affected by our activities, by implementing safe operating procedures and safe systems of work to eliminate foreseeable hazards.

We will also take all practical steps to prevent or diminish harmful impacts on the environment, which may result from our activities.  

The Managing Director is responsible for overseeing all health and safety matters, and will ensure that all employees:

· Work towards excellence in health and safety.

· Comply with the Company’s health and safety policy, and co-operate in its application. 

· Receive information and training, and are consulted on issues affecting their health, safety and welfare.

Arrangements will be put in place and procedures agreed to implement the requirements of this Policy.

SIGNED: 



Managing Director 
 
DATE:

RESPONSIBILITIES

We have responsibilities under health and safety legislation towards: 

· Employees

· Customers, visitors and local communities

· Members of the public

Our obligations can only be met by ensuring that all employees fully discharge their responsibilities.

Therefore, every employee must:
· Take reasonable care for the health and safety of themselves and others who may be affected by their acts or omissions at work

· Co‑operate with the Company with regard to agreed health and safety arrangements and procedures

· Be aware of their health and safety responsibilities and duties imposed by legislation and the Company

· Not interfere with, or misuse, anything provided in the interest of health, safety and welfare

· Report all safety hazards, defects, accidents and near misses, however minor, to their Line Manager or Supervisor 

· Assist the Nominated Person (Max Ulanowsky) to discharge his duties

· Become familiar with this Policy, and their specific duties as described.

NOTE
Anyone found working to their own, or other persons detriment, in disregard to this Policy or other procedure, could be held personally responsible in law and may be subject to disciplinary proceedings which may lead to their dismissal.
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Managing Director

Mr. D Swanwick

The Managing Director is responsible for ensuring that the Policy enables the Company to fulfil its legal duties and emphasises the determination to manage its activities so that standards of health and safety are continuously improved.

He will monitor conditions and the health/safety performance to ensure that the policy is adequately resourced, effective in its implementation and is developed to meet changing legal obligations and operational requirements.

He will review and audit the Policy annually, acting in association with Safety Measures Ltd., as competent advisors for all health and safety matters (as defined by the Management of Health and Safety at Work Regulations 1999).

It is your specific task to:

· Set health and safety objectives for the Company

· Allocate sufficient resources, and nominate personnel to manage health and safety and implement the arrangements as described

· Provide management and performance information to the Directors

· Audit, review and up-date this Policy annually, when major staffing changes occur, or when new plant/equipment/work activities are introduced

· Actively support the Nominated Person in the event of an accident, incident or dangerous occurrence resulting in major or fatal injuries; in this situation, work with the Nominated Person to deal with the enforcing authority (Health and Safety Executive or Environmental Health Department) on behalf of the Company

· Demonstrate personal commitment to the Policy in daily contacts with employees.
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NOMINATED PERSON

Mr. M Ulanowsky

The key task is to co-ordinate the work of Directors and employees and to promote “ownership” of this Policy by all employees. Successful achievement of this task is crucial if the arrangements listed are to be successfully implemented. 

Employees at all levels should be aware of their individual responsibilities and have an understanding of health and safety management, commensurate with their duties and the risks encountered in their day to day work. In particular, induction training for new recruits will be thorough and provide an awareness of significant hazards, agreed risk control measures and safe systems of work

It is your specific task to ensure that: 

· All employees receive adequate supervision, training, instruction and information

· An effective and positive channel of communication exists between employees and Directors

· All work carried out, and all plant, machinery and equipment complies with the Health and Safety at Work Act Etc. 1974, the Management of Health and Safety at Work Regulations 1999 and the Provision and Use of Work Equipment Regulations 1998

· All employees receive information and training (and re-training when necessary) in all aspects of their work

· First‑Aid facilities are in place in accordance with current Regulations, and responsible persons are appointed as first-aiders

· Statutory notices, abstracts etc. are displayed as required and all Statutory and Company Registers are provided and used

· Periodic Statutory tests, inspections, safety audits and maintenance of premises and employees workplaces are carried out where applicable

· Fire precautions and appliances are in place and are tested/maintained/kept up to date with the latest legislative requirements; you and your deputy are familiar with the emergency evacuation procedures and emergency plan for your location

· Suitable personal protective equipment and clothing is issued where necessary and that employees understand the need for it and use it as instructed

· Any defective plant, equipment or structure is promptly isolated and that nothing hazardous to health and safety continues in use

· At agreed regular intervals, you keep the Managing Director informed of the health and safety performance, particularly of any significant changes in practices or legislation, and of any major incident, issue of concern or visit from an enforcing authority

· All hazards to safety or health are eliminated where possible, risk is minimised as far as is reasonably practicable and safe systems of work in place; that persons at risk are advised of any precautions to be taken and that records of inspections/site monitoring are kept and remedial action to comply with legislation is taken as required

· Work with the Contracts Directors to ensure that Contractors and Sub Contractors, and visitors receive all necessary information and supervision to enable them to comply with legal requirements, their contractual obligations and East Midlands Diamond Drilling Ltd. rules.
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Contracts Director

When acting as a contractor, East Midlands Diamond Drilling Ltd. (the company) will ensure that its employees and sub-contractors work safely and in compliance with all relevant health and safety legislation. In addition, the Company will abide by all relevant provisions of our Client’s safety policy that may affect our employees or the work involved, including compliance with all local health and safety rules. Exchange of information will take place as required by the Management of Health and Safety at Work Regulations 1999 (Regulations 11 and 12) where our work activities or contract employees interact with a Client’s operations.

To achieve the above aims, the key duties of the Contracts Director (or other responsible manager to whom he may have delegated authority) in respect of a site are to:

· Understand the Company Health and Safety Policy and ensure it is brought to the attention of all employees, particularly new starters, through induction talks if necessary

· Have adequate knowledge of, and observe the requirements of, all health and safety regulations and other legislation, approved codes of practice, industry guidance notes etc. affecting our on site work activities; ensuring that all statutory registers and records are maintained and that persons under your control are adequately trained to carry out their duties safely

· Ensure that the necessary risk assessments have been carried out and recorded, and that detailed method statements adopting “best working practice”  are followed for high risk operations

· Ensure that adequate arrangements are made with regards to fire precautions and procedures, first aid equipment, trained first aiders or appointed persons, and that emergency procedures are in place

· In planning the layout, arrangements and organisation of work, make adequate provision for welfare facilities; organise the site so that work is carried out to the correct standard with minimum risk to operatives and other persons, equipment, materials, and members of the public, both during and out of site hours; encourage employees to be proactive in developing a positive approach to health and safety performance

· Carry out daily safety audit checks and monitor site workplace standards and employees working conditions associated with the work in progress and take appropriate action to remedy any shortcomings; this may require liaison with the designated controlling personnel of the client and/or principle contractor

· Communicate information concerning safety and health to all employees for whom he has a responsibility

· Ensure that all plant, machinery, work equipment and electrical systems are maintained on a reactive and programmed basis

· Take appropriate action following a safety audit with any employee who fails to comply with any agreed safety requirement or who disregards health and safety rules

· Carry out (or arrange for others to carry out) site induction for new arrivals onto site

· Ensure all accidents/incidents are reported in accordance with Company policy

· Set a good personal example at all times
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Trainees

It is your responsibility to ensure that:

· You co‑operate with regard to health and safety, and do not interfere with, or misuse, anything provided in the interest of health, safety or welfare

· Safe systems of work are followed at all times, using personal protective equipment where provided 

· All work carried out complies with Company procedures, and report where necessary any dangerous practice or circumstances which affect the safety of your immediate work area.
ORGANISATION

1.
Systems and Procedures
We recognise the importance of health, safety and welfare, and will adopt a systematic approach towards ensuring that a healthy and safe environment is provided and maintained for all employees and others who may be affected by our work activities.

It is therefore our ultimate aim that in conducting our activities, account must be taken by all parties of the need to:

· Formulate and maintain safe working systems

· Take all necessary steps to establish the causes of accidents and risks to health, which may occur, and to ensure that reasonable measures are taken to prevent recurrence

· Ensure that no process, chemical, plant or equipment is introduced unless it complies (where required) with statutory testing or examination requirements; also to ensure that, so far as is reasonably practicable, the health and safety of employees etc. will not be affected

· Encourage the closest possible liaison between management and employees in matters relating to health and safety

· Ensure that all legal requirements relating to our activities are fully complied with, and progressively improve upon the levels of health and safety performance

· Consult with employees, and advise them of their legal duties and responsibilities, including the requirement to:



(
Abide by safe working systems 



(
Make use of facilities and equipment provided for their protection



(
Refrain from any act, which could endanger themselves or others




(
Refrain from intentionally or recklessly interfering with, or misusing, anything provided in the interests of health safety and welfare


(
Report any known defect, which could endanger the health or safety of themselves or others

2.
Arrangements for implementing Policy
2.1 Competence

All employees shall have the skills, competence and experience to fulfil their roles and duties undertaken. Where appropriate, this be confirmed by the issue of individual certificates of competence e.g. work equipment use.

2.1.1 Identifying Training Needs

All existing and prospective employees will be regularly appraised to determine if they are capable of performing their tasks competently. Competency will be assessed with regard to desired skills, experience, knowledge and capabilities considered necessary.

The training needs for each employee will be determined and incorporated into an annual training and employee development plan. Employees will be regularly consulted to gather information on training requirements; training will also take account of risk assessment findings and the general health and safety performance e.g. inspections, accidents, and near missies, new legislation. 

2.1.2 Training

Training will be given to enable all Directors and employees to fully understand the requirements and demands of their work and the arrangements for ensuring the health and safety of themselves and others. All employees will receive information and training in the health and safety aspects of their work. 

Training will be given in a number of ways including internal and external courses and direct on the job training under personal supervision. 

Training will provide suitable and sufficient instruction to all staff to ensure that they: 

· have the knowledge to recognise hazards and implement required safety arrangements and procedures

· understand their responsibilities in order to comply with Company and legislative requirements.

Induction training will be given as early as possible to employees commencing employment or new duties. This will include the provision of general safety information, site safety and welfare arrangements.

All staff have a legal responsibility to co-operate with their training programme and to put into practice any instruction s or guidelines issued.

2.2
Fire

A Fire Certificate is not required for the Head Office premises. A Risk Assessment will be undertaken in order to comply with the Fire Precautions (Workplace) Regulations 1997/99. Procedures for evacuations, alarm tests, equipment checks, alarm points, exit routes and information on good practice are in place, and available on request to employees. Alarm tests and evacuation drills will be held at regular intervals.  

Fire Marshalls will be appointed for the purpose of emergency evacuation.

2.3
Risk Assessment

Significant hazards will be identified and recorded, and the associated risks assessed. 

Simple and effective control measures will be agreed, with the involvement of the employees affected and safe systems of work will be produced, and implemented, in respect of all work activities where a significant risk has been identified.

Written assessments will include:

· Manual Handling

· Machinery and Work Equipment

· Lone Working

· Underground Electrical Cables and Utility Services

· Confined Spaces

· Working at heights

· Fire

A key requirement will be to satisfy the requirements of the Provision and Use of Work Equipment Regulations 1998. This will be achieved through completion of Risk Assessments, staff training and consultation, and the drafting of procedures to cover safe systems of work. 

The site supervisor will be responsible for implementing suitable control measures on a day-to-day basis, and for ensuring that all equipment is operated safely and within agreed procedures.

2.4
Noise

The nature of work activities may occasionally produce excessive noise levels that can be harmful to health. Wherever practicable, equipment will be fitted with approved muff silencers and work areas screened to minimise noise propagation. 

The exposure of employees and the local community to noise will be minimised wherever possible. Ear defenders will be provided where necessary for the use of all 

employees in noisy areas, and these must be used when noisy equipment is in use.


All equipment, compressors, generators etc will be so located as to avoid, or minimise exposure, to noise, fumes and vibration.

If there is a significant rise in noise levels, a survey will be undertaken in line with the Noise at Work Regulations 1989.

2.5 Confined Spaces

Where work to be carried out falls within the definition of a confined space, all of the conditions of The Confined Spaces Regulations 1997 will be met.

A thorough Risk Assessment will be completed and control measures fully implemented.

2.6 Contractors and Sub Contractors

2.6.1 Contractors (our premises)

It is the responsibility of contractors to ensure that their employees adhere to, and co-operate with, legislative and East Midlands Diamond Drilling Ltd. rules in regards to health and safety whilst on our premises.

When working on our premises, it is the responsibility of the Contractor to ensure that the health, safety and welfare of our employees, visitors and others is not put at risk from their work activities and practices, and that safe systems of work are adhered at all times. Where a contractor has been engaged to work at Head Office, they will report to the prearranged designated person when first arriving on site. They must become familiar with any Health and Safety rules that may apply to the part of the site in which they will be working. 

2.6.2 Sub Contractors (on site)

Where sub contractors are to carry out work for East Midlands Diamond Drilling Ltd. on site, they will be asked to provide evidence of health and safety competence in advance. 

Copies of Risk Assessments, Method Statements, Safety Plan or similar documentation must be assessed by the Nominated Person/Contracts Director to confirm that risks to health and safety are being properly managed and responsibilities fully addressed. 

The work activities of these sub contractors will be monitored regularly to ensure that their methods of work are safe, and do not put the safety of our employees and others at risk. Sub Contractors will be given information and guidance necessary for the work involved. Any shortcomings in their performance will be raised and remedial action taken as appropriate.

A copy of this policy will be issued to all sub contractors used regularly, and a copy issued to others on request.

Those responsible for managing contractors and sub contractors are as follows:

· Mr. R Perrie

-

Contracts Director

· Mr. D Wickham

-

Contracts Director

2.7
Manufacturers and Suppliers

The Company will ensure, in so far as is reasonably practicable, that all work equipment conforms to the appropriate manufacturing standard and is suitable for its intended 

application. Manufacturers and suppliers will be asked to provide relevant information in regard to its safe operation, use and maintenance.

2.8       Unauthorised Use of Machinery and Plant

Employees are reminded that it is against the law and our Rules for equipment to be operated by untrained or unauthorised persons at any time; no equipment is to be operated during tea or lunch breaks by unauthorised and untrained persons without permission.

Where machinery or plant is to be operated outside normal working hours, the approval of a Director must be obtained in advance.

2.9
Vehicles

Vehicles shall only be driven by “authorised drivers” who hold a valid driving licence; safety belts must be worn in all road vehicles (Where this is a legal requirement).

Authorised drivers should immediately notify any defect to the Supervisor. Road Traffic accidents and dangerous occurrences must be reported immediately. 

2.11 Display Screen Equipment (computer workstations)

Staff identified as "Users", as defined by the Health and Safety (Display Screen Equipment) Regulations 1992, will receive an individual Assessment of their workstation and their work environment.  Significant risks will be recorded, practical remedial 

measures taken where appropriate, and "Users" given information and guidance on recognised good practice.

2.12
First‑aid
The terms of the Health and Safety (First‑Aid) Regulations 1981 will be complied with as a minimum standard of cover and practice. Details of trained First Aiders will be displayed prominently for the benefit of all employees, customers and visitors, and brought to the attention of all new employees at their induction. 

Stock levels of items required under the Regulations will be checked at regular intervals and boxes will be kept secure, yet quickly available when required. Specific arrangements will be made to provide cover where employees work on sites away from the main complex.

The First-Aiders are:

· Mr. M Ulanowsky
-
Safety Adviser

· Mr. M Beasly

-
Plant Fitter

· Mrs. J Blagg

-
Financial Director

In Head Office, First Aid boxes are located:

· Kitchen

· Workshop

In addition, First Aid Kits are kept in all vehicles.
2.13
Accident Procedure
Details of all accidents will be recorded in an Accident Book, and investigated by a Nominated Person. The requirements of RIDDOR will be followed in respect of any reportable accident or dangerous occurrence. Action considered necessary to prevent a recurrence will be taken, and a report submitted to the local enforcing author. 

In the case of accidents involving employees who lose 3 days or more from their normal employment, the HSE will be notified within 10 days on form F2508.

Non lost time accident details will be notified to the Nominated Person and details entered in the Accident Book. 

The following procedure should be followed selectively in the event of an accident, dangerous occurrence or near miss:

· Without endangering yourself, ensure that the casualty is made as safe as possible from further harm

· Call a First Aider (if appropriate)

· Make the area as safe as possible, without endangering yourself

· If practical, do not move any material or equipment involved; if this is not possible, take a note of quantities and location of tools, equipment etc. involved

· The person involved in the accident should ensure that details of the event are entered in the Accident Book; if this is not practical, the Head of Department will record the details.

· Accidents, dangerous occurrences and near misses will be investigated in order to:

· Establish the cause

· Determine the extent of injuries and damage

· Decide on action necessary to prevent a recurrence

2.14
Electricity

Electrical equipment will be properly maintained to ensure that it is safe for normal use. All portable appliances will be examined prior to first use and examined and/or tested regularly thereafter, on a risk assessment basis. A register of such appliances 

will be produced and kept up to date. The findings of inspections and tests will be recorded. Only qualified electricians are permitted to carry out work on electrical wiring and apparatus using safe systems of working.

Where practicable, equipment will be switched off when not in use, or on leaving the premises. All cabling, plugs and connections will be properly organised, inspected, recorded and maintained to minimise any risks, in accordance with the Regulations.

Employees will not carry out maintenance on electrical equipment or plugs without prior authority and training. Employees’ personnel electrical apparatus is not to be used without prior permission.

The mains electricity supply will be inspected be a Competent Person and a certificate of test produced, in accordance with the timescale laid down in the Regulations.

2.15
Premises
Environment, welfare and other related facilities will be maintained to the standard required by the Health and Safety at Work etc Act 1974 and the Workplace (Health, 

Safety and Welfare) Regulations 1992. Particular attention will be given to the general fabric, temperature, and ventilation, purity of air and water supplies, lighting, sanitary conveniences and noise.

2.16
Control Of Substances Hazardous to Health (COSHH)
The requirements of the COSHH Regulations 2002 and other related legislation will be satisfied. All necessary precautions will be taken in the use, storage and transportation of any material or substance. The least hazardous type of any substance will be

used or purchased in order to minimise any associated risk. There will be regular assessments and monitoring to ensure that this is achieved. 

The following are responsible for the purchase and control of substances hazardous to health:

Mr. M Ulanowsky

-

Safety Adviser

Mr. G Felstead

-

Director and Safety Adviser

2.17
Engineering and Maintenance Policy
· All new and existing machinery, plant, equipment, facilities and buildings will be sufficiently designed, constructed and installed so as to be safe and without risk to the health and safety of employees
· An adequate planned maintenance system is operated, and records maintained

· Safe systems of work are used and updated, such that protection against foreseeable maintenance hazards is provided

· All legislative maintenance, testing and inspections are carried out and records kept in accordance with statutory provisions, insurer and fire authorities approved codes

· Only qualified electricians are permitted to carry out work on electrical wiring and apparatus, using safe systems of work

· Contractors’ and hired plant and equipment must be examined before use to ensure it satisfies all relevant legislation, and is in a well-maintained and safe condition

2.18
Visitors 
On first arrival at Head Office, all visitors will report to reception. The member of staff responsible for the safety and welfare of visitors will ensure that all health and safety rules and procedures are followed.

2.19
Visiting other locations
Directors and employees are required to take all reasonable precautions to ensure their own health and safety when visiting any other location. They are required to observe the safety procedures of the host organisation, and to avoid any hazardous situation.

2.20
Smoking 

Smoking is only permitted outside in the car park / yard.

2.21
Construction (Design & Management) Regulations 1994

The company undertakes to achieve compliance with the above regulations by ensuring that procedures are implemented to include the following:

· On receipt of tenders including the Pre-tender Health & Safety Plan an evaluation is carried out to ensure all information required is provided to enable adequate consideration to be given as to procedures to be adopted for managing health and safety on the project.

· A planned approach is then made as to procedures to be adopted to include the development of the Construction Phase Health and Safety Plan to ensure that adequate resources are allocated to ensure health and safety statutory legislation is met throughout the construction phase of the project.

· Where contractors are invited to tender for packages of work associated with the contracts pre selection procedures are adopted to include the completion of the health and safety assessment questionnaire.

· All contractors are provided with the relevant parts of the health and safety plan to ensure their adequate allocation of resources.

· Throughout the construction process the company undertakes to provide information to the Planning Supervisor for inclusion in the Health and Safety File.

( Safety Measures Ltd. 12/2003
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